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i INTRODUCTION

Municipal organizational performance monitoring, evaluation and reporting forms part of
governance, a good practice and also a statutory requirement in the South African
government. The purpose of this Annual Performance Report is to record, disclose and
account on the results of the assessment of actual service delivery achievements as
measured against predetermined objectives for the 2019/2020 reporting period.

The Performance Management Framework at Makhado Local Municipality integrates
organizational strategic management, service delivery, performance measurement and
evaluation, and the associated reporting. The performance management function allows the
municipality to track service delivery progress towards achieving the municipal objectives set
in the Integrated Development Plan (the “IDP”) with its linked Medium Term Revenue and
Expenditure Framework (“MTREF”).

The municipality’s 2019/2020 Annual Performance Report focuses on service delivery
performance information relating to the key deliverables recorded in the 2019/2020
Integrated Development and Planning implemented through the 2019/2020 Service Delivery
and Budget Implementation Plan (the “SDBIP”).

2. LEGISLATIVE BACKGROUND

Section 1210of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56
of 2003) (the “MFMA”) mandates the municipality to prepare an Annual Report indicative of
records of activities of the municipality during the 2019/20 reporting period. The report
must also give an account on performance against the budget of the municipality, and
promote accountability to the local community for the decisions made by the municipality.

According to the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000),
Section 46(1) of as well as MFMA Circular 11 on reporting annual performance of the
municipality, the compilation of the annual performance report must include an assessment
of external providers, a comparison of the performance with targets set for and performance
in the previous financial year and measures taken to improve unacceptable performance.

3 PERFORMANCE MEASUREMENT AT MAKHADO LOCAL MUNICIPAITY

Performance measurement of the municipality deals with collection, analyzing and/or
reporting information regarding the performance of an individual, group, organization.
During the reporting the municipality used the manual system to monitor its performance
and manage its performance information. This manual system was guided by the
Performance Management Framework, Policy and Procedure Manual.

The basic functioning of the performance monitoring system is to compare actual
performance achievements with quarterly performance projections; to determine the
deviations of the actuals against the projections; to express those deviations.

The system also provides management information in the form of graphical representations
when the actual achievements are compared against the quarterly projections.
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These graphical representations are used for performance and trend analyses to reflect on
progress meeting predetermined objectives and targets; and for the purposes of early
warning indicators of where corrective actions are required. The system also provides for
accounts in the form of explanations for actual achievements, putting these achievements
into context; and proposed actions for improvement where performance targets and
projections were not achieved.

4, 2019/2020 ANNUAL ORGANIZATIONAL PERFORMANCE RESULTS

The 2019/2020 Service Delivery and Budget Implementation Plan on which this Performance Report is
based, comprises 49 key performance indicators with its concomitant performance targets. As an
organisation, Makhado Local Municipality in the 2019/2020 reporting period achieved 31 of the
performance indicators set and 18 were not achieved. This accounts for 63% target achievement,
translating to a negative variance of 37%.

The table below reflect the actual performance per key performance area

CRITERIA KPA 1 KPA 2 KPA 3 KPA 4 KPA 5 TOTAL
Numberof 7 16 12 4 10 49
Key
Indicators
Numberof 7 8 8 1 7 31
Targets

- Achieved
Numberof 0 8 4 3 3 18
targets Not
Achieved

5. COMPARATIVE ANALYSIS OF ORGANIZATIONAL PERFORMANCE INDICATORS 2018/2019

AND 2019/2020

The following table compares the Organizational Performance of 2018/2019 with 2019/2020

 Activity  Numberofindicators  Number of indicators
planned achieved
2018/2019 69 48
2019/2020 BT S B an
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